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. CEFMs:

A. W& made changes on the transfer screen to the Finance Center for
flat rate mlitary construction. Ceneral |edger correlations were
changed, updates to cost account detail will no | onger be nmade, the
work category elenent will now be SATRF instead of OMCLR, and use of
the gain or loss indicator has changed. Now when i ncome exceeds
expenses, the transfer screen will show an ‘L’ because the USACE
activity will send cash to the Finance Center account. The USACE
activity cash general |edger will be credited, revenue debited, and
the income table will have a minus transaction recorded. \Wen
expenses exceed income, the transfer screen will show a ‘G because
the activity will receive cash fromthe Finance Center account. The
activity' s cash general |edger will be debited, revenue wll be
credited, and the incone table will record a plus transaction.

B. We researched an out-of-balance at a USACE activity on their cash
report. The problemreport stated that an | PAC di sbursenment did not
post to the general |edgers. W reviewed the disbursenent
transactions and went to the prior year data base to review the | ast
paynment on this government order. On the report G Post, there was
an error: Error processing elimnating G L Accts in Transaction

Regi ster. The activity will have to correct their data on this PR to
show this as an elimnating entry in CEFMS.

C. W added two new fields to the ‘tinmekeeper_override’ table.
These will be helpful in identifying the user who | ast updated the
table, and the date it was updated.

D. W added additional error handling nessages to the payroll nerge
process. This will help identify sporadic problens where the
payrol |l _sent date was not being updated in the

current _tinme_certification table.

E. We changed the cost account view screen to permt nore
flexibility for querying cost account records. Users can now query
by cost share control nunber. Queries are extrenely fast and permt
users to identify specific types of cost. This will facilitate the
cl ose out of converted cost share projects when converted cost nust
be identified and anal yzed in closing out the cost share projects.
We al so inplenented a way to get the 'F1' and ' About This Form hel p
functionality to work on the Master Data Manager database. Finance
Center users updating new fields added to the Agency Locations Data



Manager Screen 10.01 now get the help information they need to
understand how to update the fields. Previously, users were trying
to view these hel p screens on a production database and then goi ng
back to the Master database to conplete the update of Screen

10. 01.

F. We coordinated with the Corps of Engineers Enterprise
Infrastructure Services (CEEIS) on a security issue with the

Aut omat ed Personal Property Managenent System ( APPMS) and the
Vehi cl e I nformati on Managenent System (VIMS). Ri sk potential and
mtigations were reported to HQSACE | nfornmati on Managenent Security
and to CEElIS. CEFMs was not inpacted based on research of potential
inpact and risk mtigation. Al email traffic was nmaintained in a
file for future audit. The CEFM5 MOA with APPMS and VIMS was al so
updated to reflect the proper PM for the two systens. Revised copies
of signatures are on file for DI TSCAP.

G. We decomm ssioned the Cold Regi on Research Engi neering Laboratory
(U2) and the Construction Engi neeri ng Research Laboratory (U3)

dat abases fromall portal pages and configuration nmanagenment control
files.

H. We are actively participating in the PDT to further discuss the
initiative to consolidate CEFMS dat abases within a region to a
si ngl e dat abase.

I. We coordinated with the Corps of Engineers Enterprise
Infrastructure Services (CEEIS) to put in place Hot Backups for the
dat a manager housi ng dat abases. This will allow these two critical
dat abases, one at each processing center, to remain in an up state
for as long as possible. The reduction in the downtine due to

ni ghtly backups of these databases will benefit all CEFMS dat abases.
W initiated discussions with CEEIS to see if it would be a benefit
for all CEFMS databases to be configured simlarly.

1. PROBLEM REPORTS/ | MBALANCES:

A.  Open problemreport inventory:

Thi s Report Last Report
Total Probl ens 776 742
Priority #1 Problens 77 83

We received 223 new problemreports and conpl eted 189 probl em
reports.



B. Dat abase | nbal ances on our

# of

| nbal ances

62 Production Activities:

Thi s Report Repor t
51 18
3 39
4 1
3 3
0 1
1 0
0 0
0 0

[11. ACCOUNTI NG OPERATI ONS:

A. NUMBER AND LOCATI ON OF ONBOARD PERSONNEL
ONBOARD

LOCATI ON

M LLI NGTON:
HUNTSVI LLE:

USACE HQ

DA | nt erns:

TOTAL:

226
24
1

1
252

B. DI SBURSI NG WORKLOAD DATA

PAYMENT

CHECKS:
CHECKS | SSUED

PERCENT OF TOTAL

DOLLAR AMOUNT

EFT:
TRANSFERS MADE

PERCENT OF TOTAL

DCOLLAR AMOUNT

*percent ages adj usted for
participate in EFT

CURRENT MONTH
Oct 01-25

7,669
12%
$122, 525, 010

33, 155
88%
$1, 092, 229, 862

YEAR TO DATE
Cct 01-25

7,669
12%
$122, 525, 010

33, 155
88%
$1, 092, 229, 862

utility checks which do not have to



V. OTHER UFC | SSUES:

A. The CFOQ Cvil Reports Division conpleted subm ssion of the final
year-end Civil Wrks Bal ance Sheet, Statenent of Net Cost, Statenent
of Changes in Net Position, Statenent of Budgetary Resources,

St atenent of Financing and acconpanyi ng footnotes. W net al
reporting deadlines. W responded to action itens from DoDl G
associated with their review of our draft financial statenents and
notes. W received questions on Saturday and Sunday fromthe Ofice
of the Secretary of Defense (OSD) Conptroller after their review of
our statements and notes. Qur statenents and notes had three | evels
of review at OSD. Responses were provided to OSD questions on the
sane day. W will continue to participate in daily tel econferences
regarding the statenments, notes and other issues until the
statenments are submitted to the Ofice of Managenent and Budget.

B. We responded to numerous requests from other Federal and DoD
agencies for intra-governnmental transaction information and
reconciliation of receivable, payable, revenue and expense data
during the CFO elim nation process

C. W conpleted t he Federal Agencies Centralized Trial Bal ance
System (FACTS) year-end proprietary and budgetary reporting, the
Treasury Report on Receivables Due fromthe Public, and the Monthly
Recei vabl e Report subm ssions on or before the required due dates.

D. CFO Civil Reports Division and CEEM S Syst em per sonnel

tel econferenced with HQUSACE Cvil Wrks and O fice of Counsel on
requi rements for the Report of Real Estate Receipts. W submtted a
proposed format and description of the various collection types that
woul d updat e each section on the report. HQUSACE (CECW is
currently evaluating the report to see if it will neet their needs.

E. The CFOQ Civil Reports Division Chief gathered informtion and
updat ed slides for the HQUSACE briefing of the financial statenents
and notes to the Deputy Chief Financial Oficer at OSD

F. The Government Accountability Ofice (GAO has sustained the
second protest on the award of the National Recreation Reservation
Service (NRRS) contract to Reserve Anmerica. GAO recommended t hat

t he di scussi ons be reopened, that revised proposals be requested and
that a new decision be nade. NRRS will continue to operate
reservation services under the current contract. Additionally, NRRS
contracted wth PriceWaterhouseCoopers (PW) to address the issue of
usi ng one Agency Location Code (ALC) vs. nultiple ALCs for the
col l ection of funds when the new contract is inplenmented. UFC

per sonnel have been interviewed and provided the opportunity to give



feedback on the PWC report. NRRS currently uses one ALC for
processing collections and then transfers USACE funds to the Finance
Center once a nonth. Qur position is that this process works well
and should continue. PW will facilitate a meeting on 8 Nov 05 in
Washi ngton DC with all agencies involved in the new contract. The
goal of the neeting is to resolve the issue of one ALC vs. multiple
ALCs.

G Finance Center personnel continue to work with the DoDI G on their
pre-audit validation of Arny Cash by providing informtion and
docunentation to support our foreign currency processes

H. The Fi nance Center received a paynent of $18,277,000 as part of
the Cash Equalization Paynents from Acquisition of Facilities under
Authority to Exchange Reserve Conponent Facilities to Acquire

Repl acenent Facilities, Public Law 108-375, Section 2809. The funds
were deposited into the special fund recei pt account 97X5394. 021.
The Treasury Central Accounting System STAR wll automatically
transfer the bal ance from the avail able special fund recei pt account
into the Mlitary Departnment special fund expenditure account. Once
processed by Treasury, the funds will be issued to Louisville
District for expenditure.

I. A settlenent agreenent has been reached between the Departnent of
Justice (DQJ) and one of |arger water storage contractors for USACE
Basin El ectric Power Cooperative, Bismarck, ND. The agreenent
resulted in the conpronm se of various clains of the parties

i nvol ved. Upon execution of the nodified contract and agreed upon
ternms, the original contract is considered null and void. W have
carried t hese debts as delinquent receivables for ten years, and
di sposition of these debts will result in a reduction of $6.3Min
principal and over $3.6Min interest and fees.

J. The Debt Managenent Division has gai ned access to Departnent of
Treasury’s Paynment Advice Internet Delivery (PAID) system PAID was
devel oped to provide Federal agencies with an alternative nethod to
deliver remttance information to their vendors. Access to this
systemis particularly helpful in our efforts to expedite paynents
of Gl Pollution Act (OPA) bills. The Finance Center, as a vendor,
can query on paynents by date, invoice nunber, dollar anount and
other remttance data. This process aids in researching and
reconciling paynents, verifying when receipt should have occurred,
and whet her paynents were diverted to another finance center. As a
result, conpleted billing and paynent histories can be submtted to
the paying finance center. Unfortunately, all paynents nmay not show
up because in sone cases, the USACE activity s tax identification
nunmber nmay have been used instead of the UFC tax ID



K. The UFC Travel Division is currently processing PCS vouchers
received on 17 Oct 05. The Division has processed approxi mately 500
Hurricane Katrina Safe Haven vouchers and 100 Hurricane Rita Safe
Haven vouchers.

L. Representatives from DFAS and the Professional Software
Consortiumw || arrive at the Finance Center on 31 Cct 05 and wil |
stay for approximately two weeks for the WNI ATS 6. 05 system
accept ance testing.

M I nformati on Managenent personnel established seven new enai
accounts for receiving transactions by others (TBO) fromthe Gulf
Regi on, Afghani stan, and DFAS. Advance copies will be scanned and
emai led to the UFC for verification of obligation in CEFMS prior to
paynent. DFAS will enmail the official copy after paynent. The Cash
Reports Division will match the advance copy with the paynent copy
to conplete the transaction. W are planning for a docunent
managenent systemfor the long termstorage of these docunents. The
IMchief is in the process evaluating a digital sender to facilitate
the scanning and emailing of paper docunents to our custoners. This
process will replace manual scanni ng and reduce the nunber of FAX
docunents sent fromthe UFC. W wll centrally locate the digital
sender so that the D sbursing, Accounts Receivable, and
Cash/Mlitary Reports Divisions can share usage of this equi pnent.

N. There have been several recent devel opnents in conpetitive
sourci ng studi es which inpact the UFC. The Director briefed USACE
Fi nance Center enpl oyees who could be inpacted by inplenentation of
the Logi stics Managenent Hi gh Perform ng O ganization (HPO. In this
bri efing, he provided updated estimtes of major m |l estone dates.
UFC representatives reviewed the draft conpetitive sourcing Human
Resource | npl enentation Plan and provi ded comments to the HQUSACE
Strategi c Sourcing Program Ofice. W have schedul ed a neeting on
17 Novenber to discuss HR issues with those enpl oyees that could be
af fected by the UFC Accounting Support Services conpetition. The

di scussion wll focus on RIF procedures and actions, placenent
prograns such as the DoD Priority Placenent Program right-of-first-
refusal issues, and other human resource topics of interest. Al so,
a pre-proposal conference for those contractors/vendors interested

i n bidding on the UFC Accounting Support Services solicitation wll
be held on 9 Novenber 2005, in MIIington, Tennessee.

O On 26 Cctober we submtted our FYO6 manpower utilization plan to
CERM-M  The plan projects 246 FTE utilization as conpared to the
actual FYO5 utilization of about 253 FTE. The primary reason for
this decrease is the nunber of retirements/resignations which
occurred in FYO5 w thout replacenents.



P. During 24-28 Cctober, we conducted the third session of

I ntroduction to Federal Accounting course onsite. Twenty
accountants attended this training which will help to

rei nforce/update their know edge of preparation of financial
statenments which conply with federal accounting standards, the
conpl ete accounting cycle, and the standard general |edger. One
final session of this training is scheduled for 14-18 Novenber at
whi ch point all accountants will have had the opportunity to
attend.

Q On 18 Cctober, the Accounting Quality Division issued its report
on the audit of PCS vouchers paid during the third quarter of FYO5.
The nonetary error rate was the sane as the second quarter FY05;
i.e., six percent which is a historically low error rate. This
denonstrat es sustai ned i nprovenent in the performance by the Travel
Di vi sion, which over the past two years has reduced nonetary errors
froma previous average of about thirteen percent per quarter.



